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Occupational Therapy group work in
a prison settinG using recovery
through activity 

Change idea

Stéphanie  Labrecque, Specialist
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Heather McLachlan Occupational
Therapy Team Lead

Aim
Provide a safe environment to
deliver occupational therapy
group intervention recovery
through activity promoting
skills acquisition social
inclusion in a group setting
within prison environment in
all halls by December 2024

Problem identified

Plan for delivery
Delivering recovery through activity group intervention over 6 weeks to prisoners in Ratho
hall on level 1 
Group will be held on Tuesdays at 14:15 for 60 minutes
Liaise with hall managers and Book room for 6 weeks as well as carrying out enemy checks
Select prisoners on waiting list from Ratho hall (6 max)
Meeting with each prisoner prior to starting group to ascertain their wish to attend
Explain role and remit of Occupational Therapy delivery as well as limits of
confidentiality
Allocate each prisoner to an Occupational Therapist for assessment purpose
Liaising with SPS to alert whom will attend the group
Introductory session to ascertain rules and expectation from staff and members of the
group 
Establish rota for 1  Occupational Therapist and OT CSW to deliver session
Organise and gather relevant material for each session
Establish a plan within the team for the content for each week’s session to support mental
health and well being through meaningful occupation 
MOHOST single observation to be completed after each session
Provide 1:1 support as required
Feedback questionnaire provided at the end of every 6 weeks to measure levels of
satisfaction and Further improvements

Feedback

“I like having a project to
focus on”
“I like support there, someone
there to listen”
“I like partaking in fun
activities”

THINGS TO IMPROVE
“Opening the group up to

more people with more group
activity”

“Instead of 3 it could be more
so  you have more to chat

with”What’s next?
Ongoing delivery of the group on a 6 weekly
cycle 
 Collaboratively establish another group project 
Improve planning and structure of the group 
Improve feedback form to capture narratives
Record feedback on spreadsheet to compare
with other future cycles
Acknowledge feedback and future of the group
explore if the group could become more open
Explore a possible rotation or delivering different
group every second week on the Ratho hall
Explore expanding our group work to other halls
at the hive (Hermiston and Glenesk)
Introduce MOHOST single observation after each
session

Rationale
In the current setting of this project set in HMP-
Edinburgh, occupational deprivation, loss of self
identity and role in conjunction with mental
health difficulties are common features. Since the
start of our Occupational Therapy service in 2019
our main aim is to  support prisoners with their
mental health and well-being whilst in prison.
Since then our service has been well established
and promoted. Consequently, a major influx in
the number of referral and increase in waiting list
time has been observed due to reduced
opportunities, occupational deprivation and lack
of meaningful activities due to the restrictive
environment.
In a challenging financial climate as well as lack
of resources we have to find innovative, creative
and evidence based practice interventions to
manage the increasing numbers of referral with a
minimal amount of staff. In order to address this
issue and innovate our practice we have decided
to start delivering part of our therapeutic input as
a group format as well as 1:1 to maximise
resources and provide evidence based
Occupational Therapy interventions.

- Waiting list time increasing
- People not being seen in time
- Occupational Deprivation and isolation
- Some halls having less opportunities for activities due to being on
remand
- Lack of meaningful occupation and loss of self identity living with
mental health difficulties whilst in prison
- challenging financial climate resulting in lack of resources

Maximise clinical time with the use of group work whilst providing
occupational therapy intervention aiming at supporting prisoners with their
mental health and well being and reduce occupational deprivation

-Is the content relevant?
-Do patients enjoy attending the group?
-Is the group work an efficient and sustainable intervention in regards to
professional input?
-Can we make the group bigger?
-Can we capture narratives and feedback efficiently?

Questions for test for change



PDSA cycles 
Group Work HMP-Edinburgh Ratho hall

Change idea

Change ideaChange ideaChange idea

Maximise clinical time with the use of group
work whilst providing occupational therapy
intervention aiming at supporting prisoners
with their mental health and well being and
reduce occupational deprivation


