
LEADERSHIP RESOURCES
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Project Lift 
is a real ly good
start ing place
exploring your

strengths and areas
you may want to

develop

The Delivering Leadership Excellence course is not currently
running. It is due to be further developed alongside our

colleagues from other professions and it will be advertised when
available. 

If you are currently looking for resources to support development
of your leadership skills check out the following resources:

TURAS Leadership
& Management

Zone 
has lots of real ly

beneficial resources 03

Making a
PDPR count

#SpacesforListening
 involves working in small faci l i tated

groups using a simple structured
approach to give you a chance to l isten
and share. In addit ion to feel ing heard,
it  is hoped this experience can help to

enhance the quality of your future
conversations with team members

Kings Fund -

Clinical

Leadership

AHP Practice education
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Staff Wellbeing 

l inks are useful to
support yourselves

and your teams
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HR Online Leadership
and Management for

Teams and Individuals
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07

Courage to manage
is a resource that aims to provide you with a

number of tools to support diff icult
conversations with more confidence
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Use the tab sections to discover different
leadership tools such as coaching, paired
learning, and the leadership network. There

are numerous resources available here
including a number of e-learning modules,

Quality Improvement WebPages and helpful
papers you may find beneficial.
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For info about #SpacesforListening, Courage to
Manage conversations or any other questions
please email ODTeam@nhslothian.scot.nhs.uk

Leadership

Academy (and

the Healthcare

Leadership

Model)

08
Institute for
Healthcare

Improvement
(IHI)- Joy in Work

https://projectlift.scot/
https://learn.nes.nhs.scot/506/leadership-and-management-zone
https://projectlift.scot/
https://projectlift.scot/
http://intranet.lothian.scot.nhs.uk/HR/About/ourservices/EducationandEmployeeDevelopment/courses/Pages/MakingPDPRCount.aspx
https://www.kingsfund.org.uk/topics/clinical-leadership
http://intranet.lothian.scot.nhs.uk/StaffRoom/StaffHealthAndWellbeing/Pages/default.aspx
https://projectlift.scot/
https://projectlift.scot/
https://projectlift.scot/
http://intranet.lothian.scot.nhs.uk/HR/About/ourservices/EducationandEmployeeDevelopment/staffdevelopment/LeadershipManagement/leadershipandmanagementdevelopment/Pages/default.aspx
http://intranet.lothian.scot.nhs.uk/HR/supportformanagers/couragetomanage/Pages/default.aspx
https://www.leadershipacademy.nhs.uk/resources/healthcare-leadership-model/supporting-tools-resources/healthcare-leadership-model-app/
http://www.ihi.org/Topics/Joy-In-Work/Pages/default.aspx

